
 
  

CITY COUNCIL AGENDA 

 

15728 Main Street, Mill Creek, WA 98012 (425) 745-1891 

  

 

Pam Pruitt, Mayor • Brian Holtzclaw, Mayor Pro Tem • Sean Kelly • Donna Michelson • 

Vince Cavaleri • Mike Todd • Mark Bond 

   

 

Regular meetings of the Mill Creek City Council shall be held on the first, second and fourth Tuesdays of 
each month commencing at 6:00 p.m. in the Mill Creek Council Chambers located at 15728 Main Street, Mill 
Creek, Washington. Your participation and interest in these meetings are encouraged and very much 
appreciated. We are trying to make our public meetings accessible to all members of the public. If you 
require special accommodations, please call the City Clerk at (425) 745-1891 three days prior to the 
meeting.  

 

The City Council may consider and act on any matter called to its attention at such meetings, whether or not 
specified on the agenda for said meeting. Participation by members of the audience will be allowed as set 
forth on the meeting agenda or as determined by the Mayor or the City Council.  

 

To comment on subjects listed on or not on the agenda, ask to be recognized during the Audience 
Communication portion of the agenda. Please stand at the podium and state your name and address for the 
official record. Please limit your comments to the specific item under discussion. Time limitations shall be at 
the discretion of the Mayor or City Council.  

 

Study sessions of the Mill Creek City Council may be held as part of any regular or special meeting. Study 
sessions are informal, and are typically used by the City Council to receive reports and presentations, review 
and evaluate complex matters, and/or engage in preliminary analysis of City issues or City Council business.  

   

 

Next Ordinance No. 2016-813 

Next Resolution No. 2016-563 

December 20, 2016 

City Council Meeting 

6:00 PM  
CALL TO ORDER:  
FLAG SALUTE: 

Led by Boy Scout Troop #35  
ROLL CALL:  
AUDIENCE COMMUNICATION: 
 

A. Public comment on items on or not on the agenda   
NEW BUSINESS:  
 

B. 2016 Budget Amendment  

(Rebecca C. Polizzotto, City Manager)    
CONSENT AGENDA: 
 

C. Approval of Checks #56251 through #56311 and ACH Wire Transfers in the Amount of 
$154,749.58 

(Audit Committee: Councilmember Michelson and Councilmember Kelly)   
 



D. Payroll and Benefit ACH Payments in the Amount of $484,207.90 

(Audit Committee: Councilmember Michelson and Councilmember Kelly)    
PRESENTATIONS: 
 

E. Historical Review: Contract for Fire and EMS Services 

(Rebecca C. Polizzotto, City Manager)   
RECESS TO EXECUTIVE SESSION:  

(Confidential Session of the Council) 
 

F. Executive Session of the Council to discuss publicly bid contracts and potential litigation with the 
City Attorney pursuant to RCW 42.30.110(1)(d) and (i). The Council may take action or final 
action as to such matters.    

REPORTS: 
 

G. Mayor/Council  
 

H. City Manager 

 Council Planning Schedule   
 

I. Boards and Commissions  

 Parks & Recreation Board Meeting Minutes of October 5, 2017   
AUDIENCE COMMUNICATION: 
 

J. Public comment on items on or not on the agenda   
ADJOURNMENT 
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HISTORICAL REVIEW 

Fire and EMS Contract  
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THE TEAM 

 Rebecca Polizzotto, City Manager 

 

 Bob Stowe, Owner of Stowe Development & 

Strategies - and Former Mill Creek City Manager 

(1995-2005) 

 

 Scott Missall, City Attorney  

 

 Peggy Lauerman, Director of Finance &  

Administration  
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HISTORICAL PERSPECTIVE:  

ORIGINAL LONG-TERM FIRE/EMS  

CONTRACT 
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OVERARCHING  GOALS  

 Major emphasis for the City was financial and 
service stability. 

 

 The District had very similar interests and 
wanted to eliminate the threat of the City 
contracting with a neighboring agency or 
establishing its own fire services agency. 

 

 Both parties wanted to provide professional, 
reliable life safety services to the citizens and 
businesses of Mill Creek. 
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CITY’S SPECIFIC INTERESTS 

 Cost Containment  

 

 Quality Fire and EMS Services  

 

 The Physical Presence of a Fire Station  
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MAIN PROVISIONS OF THE  

ORIGINAL AGREEMENT  

 Created baseline amount for Fire and EMS 

Services – adjusted every 4 years. 

 Adjustment could not exceed more than 6 percent 

of the baseline from the preceding year. 

 For each intervening or subsequent year, any cost 

increases based upon the allocation formula (up 

or down) was limited to the lesser of CPI with a 3 

percent maximum or the percentage of the City 

property tax increase, if any. 
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PURPOSE AND INTENT 

 Provide financial and work security for 

the District. 

 

 Provide financial stability for the City.  
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OTHER CITY GOALS/PROVISIONS  

OF ORIGINAL AGREEMENT 

 Establish a City owned fire station; 

 Maintain a certain level of service;  

 Establish a reopener for annexations of a certain 

size only;  

 Continuance of a Joint Fire Advisory Board; 

 Memorializing that the District Fire Chief would 

be the City’s Fire Chief.  
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SUMMARY OF CHANGES TO INITIAL 

CONTRACT IMPLEMENTED BY 

SUBSEQUENT AMENDMENTS 
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CONTRACT DOCUMENT:  

LOS MOU (8.17.99) 

Established two level of service (LOS) standards 

for fire services to be applied and annually reported 

under Contract Section 2.2:  

 An average 6-minute or less fire/EMS  

response time. 

 Adequate fire flow criteria.  
 

The 6-minute LOS was increased to 7.5-minutes  

by the 2012 Amendment  
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CONTRACT DOCUMENT:  

UGA MOU (12.19.06) 

Council declared intent not to change the City’s 

UGA boundary in order to maintain consistency 

with overlapping FPD boundary. Requested that 

future Councils renew intent.  
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CONTRACT DOCUMENT:  

2006 AMENDMENT (12.19.06) 

Changed the Assessment to account for additional 

services to the NE Area Annexation and future 

annexations:  

 Increased the Annual Assessment for 2006 through 

2016 by 1% each year. 

 Added a one-time lump sum payment of $60,000 in 

2006 and 2007. 

 Added automatic increases in Annual Assessment for 

all future annexations “in an amount equal to (the 

District’s) property taxes for basic fire and  

EMS services in area annexed.” 
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2006 AMENDMENT CONTINUED 

 Specific identified cost increases due to NE Area 

Annexation were $70,523 for 2006 and $71,228 for 

2007. 
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CONTRACT DOCUMENT:  

2011 AMENDMENT (10.12.11) 

Increased Annual Assessment for 2011-2016:  

 Added annual lump sum payments for 2011-2016  

starting at $75,000 and ending at $276,269. 

 Added 6% increase in assessment for 2012 over 2011. 

 Added 1% increase in assessment for 2013-2015. 

 Added 6% increase in assessment for 2016. 
 

Established/confirmed minimum 5-person staffing at 

Fire Station:  

 3-person truck 

 2-person EMS  
 

Reconfirmed 6-minute average response time & 

out-of-service call percentage not to exceed 12%  
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CONTRACT DOCUMENT:  

2012 AMENDMENT (7.10.12) 

Restructured basic components of Contract and previous 

amendments:  

 Increased and restructured the Annual Assessment 

formula. 

 Restructured additional EMS funding payments. 

 “Corrected” or restated changes made by the 2011 

Amendment. 

 Increased Fire/EMS response time LOS to 7.5 minutes. 

 Specified amount of City’s equity interest in Fire 

Station. 

 Changed the title and vesting plan for  

ownership of Fire Station. 
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2012 AMENDMENT CONTINUED 

 Replaced 5-year renewal periods with rolling  

1-year renewal terms. 

 Added automatic COLA increases to Annual 

Assessment for all renewal terms commencing 2017. 

 Transferred cost of 911 dispatching service from  

District to City. 

In general, the 2012 Amendment substantially recast the 

Contract, removing nearly all of the Contract’s cost 

containment features, softened LOS response standards 

and changed equity interests and terms relating to 

ownership of the Fire Station. 
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Payments to  

Fire District 7  EMS $ General Fund $ 

1997               854,323              192,641                     661,682  

1998               871,277              203,246                     668,031  

1999               888,232              235,284                     652,947  

2000               900,845              240,503                     660,341  

2001               954,895              248,556                     706,339  

2002               973,140              265,755                     707,385  

2003               982,872              275,616                     707,255  

2004           1,011,844              289,432                     722,412  

2005           1,041,843              400,928                     640,915  

2006           1,122,774              410,994                     711,780  

2007           1,194,002              492,746                     701,256  

2008           1,265,642              508,283                     757,359  

2009           1,408,526              526,881                     881,645  

2010           1,422,611              530,084                     892,527  

2011           2,288,987           1,197,392                 1,091,595  

2012           2,621,833           1,083,801                 1,538,032  

2013           2,881,801           1,060,635                 1,821,166  

2014           3,144,369           1,076,960                 2,067,409  

2015           3,500,212           1,229,547                 2,270,665  

2016           3,864,997           1,260,398                 2,604,599  

        33,195,024        11,729,683               21,465,342  
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CONTRACT PAYMENTS 
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CONCLUDING REMARKS 

 The provision of fire/EMS services was a 

significant issue for the City in 1996 and 1997 as 

it is today.  

 The original contract: 

 Was meant to provide consistent, reliable service. 

 Ensured that the City could meet its other demands 

of municipal service. 

 Allowed the District to receive the benefit of a 

stable funding partner ensuring its ability to meet its 

financial and work security needs.  
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Tentative Council Meeting Agendas 
Subject to change without notice 

Last updated: December 16, 2016 
 

 

December 27, 2016 

 

 

January 3, 2017 

 Employee milestone recognition 

 Pay & Classification Plan – Non Represented 

Employees  

 

 

January 10, 2017 

 Park Board Assignments 

 Proclamation – Preserving Mill Creek History 

 Code Revision – Low impact development 

requirements 

 

 

January 24, 2017 

 Final design consultant contract for  

North Pointe Park  

 Chip seal alternatives 

 

 

February 7, 2017 

 

 

February 14, 2017 

 

 

February 28, 2017 

 

 

 

 

Work in Progress – Upcoming Agenda Items 

 Social Media Policy 

 Code Revision – Repeal of Board of 

Appeals/Adjustment  

 City Wide 911 Addressing Issues  

 City Hall North HVAC Control System 

Replacement Contract  

 Fire Contract 

 Public Works Shop Design 

 Code Revision – Low impact development 

requirements 

 Code Revision – Art & Beautification Board 

 Development code change to allow 

redevelopment along Mill Creek Blvd/North 

Creek   

 Community Transit Presentation March 7 

 

 

 

 

 

DECEMBER 
Sun Mon Tue Wed Thu Fri Sat 

        1  2  3  

       

4  5  6  7  8  9  10  

       

11  12  13  14  15  16  17  

       

18  19  20  21  22  23  24  

       

25  26  27  28  29  30  31  

       

JANUARY 
Sun Mon Tue Wed Thu Fri Sat 

1  2  3  4  5  6  7  

       

8  9  10  11  12  13  14  

       

15  16  17  18  19  20  21  

       

22  23  24  25  26  27  28  

       

29  30  31  28  29  30  31  

       

FEBRUARY 
Sun Mon Tue Wed Thu Fri Sat 

      1  2  3  4  

       

5  6  7  8  9  10  11  

       

12  13  14  15  16  17  18  

       

19  20  21  22  23  24  25  

       

26  27  28          
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Council 

Council 

Council 

 

Council 

 

Council 

Council 

Council 
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